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1. Summary  
 
1.1 This report provides background information for the Transport Committee’s discussion with invited 

guests about progress with upgrading the London Underground. 

 
 
2. Recommendation 

 
2.1 That the Committee notes the report and puts questions to representatives of Transport 

for London and the Independent Investment Programme Advisory Group. 

  

 

3. Background  
 
3.1 The Committee regularly considers matters relating to upgrading and maintaining the London 

Underground.  In recent years it has conducted a number of in-depth investigations into this topic 
and published reports including Delays Possible: maintaining and upgrading the London 
Underground (March 2009) and Too Close for Comfort: Passengers’ experiences of the London 
Underground (December 2009).  It has also held various question and answer sessions on this topic.   

 

 

4. Issues for Consideration  
 

4.1 The following guests have been invited to attend this meeting to answer questions about upgrading 

the London Underground: 

 Mike Brown, Managing Director, London Underground, Transport for London (TfL); and 

 David James, Chair, Independent Investment Programme Advisory Group (IIPAG). 

 
4.2 This meeting provides an opportunity for the Committee to follow-up its previous work on 

upgrading the London Underground and explore the progress being made.  It is the third meeting in 
the current municipal year when the Committee will have discussed matters relating to upgrading 
the London Underground.  On 26 May 2010, the Committee heard from and discussed with Mike 
Brown recent developments after TfL entered into an agreement with Tube Lines which marked the 
end of the Public Private Partnership (PPP) agreements for upgrading the London Underground.  
Since the end of June 2010, TfL has been responsible for the entire programme of upgrades and 
maintenance across all London Underground lines.   On 9 September 2010, the Committee heard 



        

from and discussed with TfL the incident involving a ‘runaway’ engineering train on the Northern 
line on 13 August 2010.  In addition to these meetings, the Committee has followed up various 
issues in writing to TfL including the many incidents of disruption on the Tube that occurred during 
Autumn 2010.  Further details of all the Committee’s relevant work can be found at:  
http://www.london.gov.uk/who-runs-london/the-london-assembly/investigations/tube-upgrades  

 
4.3 This meeting also provides an opportunity for the Committee to hear from and question the Chair of 

the Independent Investment Programme Advisory Group about its work relating to upgrading the 
London Underground.  In October 2009, the Mayor and then Secretary of State for Transport 
announced the formation of an Investment Programme Advisory Group (IPAG) to provide expert 
advice to the TfL Board on the delivery of all aspects of TfL’s investment programme across all 
modes. The group was subsequently appointed in March 2010 and commenced its activities in May 
2010.   

 
4.4 In October 2010, as part of the government’s future funding settlement for TfL, the Mayor agreed 

with the Secretary of State for Transport to extend the scope of this group and change its name to 
the Independent Investment Programme Advisory Group (IIPAG).  The group now covers the 
upgrading work of London Underground previously managed by Tube Lines.  It is also expected to 
cover some of the work previously undertaken by the PPP Arbiter such as the production of 
benchmarking information relating to upgrading London Underground.  Further details about the 
changed role of the IIPAG can be found on-line at: http://www.london.gov.uk/who-runs-
london/mayor/mayoral-decisions/md705   

 
 

5. Legal Implications 
 
5.1 The Committee has the power to do what is recommended in this report. 
 
 

6. Financial Implications 
 
6.1 There are no financial implications to the GLA arising from this report. 
 
 

 

List of appendices to this report: 
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